 FINANCE COMMITTEE MINUTES

APRIL 13, 2015

Present:
Bob Finnegan, Bob Margerison, Peter Fimognari, Gerry Brayton, Jim Pennington, Maureen O’Sullivan, Kurt Kaiser, Christine Edwards, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), Evan Brassard (Town Administrator)
Absent:
William Dominguez
The meeting was convened at 7:00pm

CORRESPONDENCE:
None
BUSINESS / NEW BUSINESS:
Meetings attended:  
Mr. Finnegan said the Board of Selectman is meeting Tuesday, April 14, 2015 to discuss the budget and have asked for representation from the Finance Committee.  Mr. Finnegan said he will be attending.

Ms. Mahar Financial updates:
Not much of an update from last week, she has not received any new numbers from the State.  

Mr. Finnegan said he received a request from the Director of Transportation.   Ms. Mahar said that while she was reviewing the revolving funds for reauthorization for Town Meeting, there are two accounts that are going to exceed approved authorization to spend.  State statue allows that to be increased by vote of Selectman and Finance Committee.  

The Request is for an increase of $20,000 in the out of district transportation fund total of $70,000.  
Ms. Edwards made a motion to increase current spending limit to $70,000 for revolving fund out of district transportation fees; Mr. Fimognari SECONDED and SO VOTED.
The request is for a decrease of $20,000 out of district transportation fund.

Ms. Edwards made a motion to decrease revolving fund transportation fee by $20,000 for a total of $40,000; Mr. Fimognari SECONDED and discussion took place.

Mr. Kaiser asked about next year amounts and Ms. Mahar said that for next year at the Annual she will set the spending limits to the appropriate level.  Discussion ended and SO VOTED.

Request to increase spending limit on revolving fund Cross Alter Inspector increase to $9,000.

When any utility digs into the street and then it has to be put back correctly.

Ms. Edwards mad a motion to increase spending limit from $4,000 to $9,000; Mr. Fimognari SECONDED and discussion took place.
Mr. Kaiser asked about this increase exceeding the limit, Ms. Mahar said it would not.

Discussion ended and SO VOTED.

FinCom budget discussions:
Mr. Brassard said he spoke with Pathfinder and there is not going to be a change in the budget figure.
Mr. Brassard spoke about the cuts and reductions in the budget requests.  He said that he and Ms. Mahar made a really strong effort to discuss with the Department Heads to review what can be cut and what can’t be cut.
This proposed budget does not carry any raises.  Another area of uncertain they are going into bargaining with NASPC for negotiations, this could be an impact in the fall at Town Meeting with not a lot of money to move around.  He also said that this proposed budget is lean with not a lot of extras.  Anymore reductions would affect services by either lack of material or lack of employees.

Mr. Kaiser stated that FinCom should pass the option 2 proposed budget that is $25,000 over budget and give Ms. Mahar the FinCom recommendation to right up the warrant articles.  Option #2 comes from the Board of Selectmen top priorities such as keeping public safety.
The Board of Selectmen will vote on the general setting of the Warrant Articles and then the numbers are plugged in.

Mr. Kaiser said his thought is that the legislature will come up with the $25,000 shortfall through an increase in money coming from the Cherry Sheet and or from Free Cash.  If more money does come in from the Cherry Sheet that money would be put into a lump sum and would be delivered later on in the fall during the Special Town Meeting.  Mr. Brassard stated that all the Department Heads really did a great job coming together and really looking at all areas of their department budgets.
Mr. Pennington made a motion to accept proposed budget option #2 as delivered with a budget amount over by $25,000.00

Ms. Edwards SECONDED and all voted YES with Mr. Margerison voting NO, motion PASSES.

Mr. Brassard will clean up the proposed budget worksheet to present to the Board of Selectmen for their meeting on April 14, 2015.  

FinCom’s next meeting is April 27, 2105 to vote on the warrant articles.

Mr. Brayton asked about Departments that plan on submitting long warrant articles.  Requesting that they submit a synopsis to move the meeting along and to give the people a chance to read and review the article.  Mr. Brassard said that this time there is only one lengthy article so this should not be an issue like before.

Ms. Payette will invite a member from the Planning Board to next FinCom meeting to answer any questions about warrant articles.

The next scheduled meeting of the Finance Committee is:

Monday, April 27, 2015

Monday, May 4, 2015

Monday, May 11, 2015 

Meeting was adjourned at 8:10pm. 

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

